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THE BOARD OF DIRECTORS
OF “BANCO DI DESIO E DELLA BRIANZA S.P.A.”
HAS APPROVED THE CONSOLIDATED INTERIM MANAGEMENT REPORT
AS AT 30 SEPTEMBER 2008

The Board of Directors of the Parent Company Banco di Desio e della Brianza S.p.A., met on 13 November 2008
and approved the consolidated interim management report as at 30 September 2008, drawn up pursuant to art.,
154-ter of Legislative Decree 58/1998 and prepared according to the applicable international accounting standards
which are recognised by the European Community pursuant to Community Regulation n. 1606 of 19 July 2002 and
IAS 34- Interim Reporting, in particular.

CONSOLIDATED FIGURES AS AT 30 SEPTEMBER 2008

SUMMARY

Direct deposits from customers EUR 5,984.9 million (+14.8%)
Financial liabilities measured at fair value (insurance companies) EUR 1,071.6 million (+0.3%)
Total indirect deposits EUR 17,017.5 million (-15.8%)
of which Indirect Deposits from customers EUR 8,939.0 million (- 23.0%)
Net loans to customers EUR 5,471.5 million (+15.6%)
“Net non-performing loans/net loans to customers” ratio 0.69% (prev. 0.63%)
Parent Company Profit for the period EUR 673.8 million (+3.6%)
Tier 19.6% @
Operating income EUR 266.5 million (+7.0%)
of which interest income EUR 171.9 million (+16.0%)
Operating charges EUR 164.5 million (+10.1%)
Operating profit/loss EUR 102.0 million (+2.3%)
Parent company profit for the period EUR 39.3 million (prev. EUR 42.9 million) © without
application of the amendment to IAS 39 on the classification of financial instruments.

In light of the consolidated results and those of the parent company, as well as the provisional
results of the current quarter, the Board of Directors maintains that it will be possible to propose
distribution of an ordinary dividend that is essentially unchanged compared to the previous one,
to the next Assembly for approval of the financial statements.

Notes

(1) Including the profit for the period

(2) As at 30.06.08

(3) The comparative figure as at 30 September 2007 does not include the capital gains of EUR 126.5 million net of taxes from the
disposal by the Parent Company of a 29.72% share in Anima Sgrp.A., which took place in July 2007.

Key figures as at 30 September 2008
Introduction:

The highlighted results set forth below are compared with the situation as at 30 September 2007.

The economic data reported refers to the reclassified Income Statement as set forth in attachment no. 1.

The balance sheet figures as at 30 September 2008 are pro-forma, as in the column of the balance sheet in
attachment no. 2, as the various items also include the balances of subsidiary Chiara Vita S.p.A., which is the object
of a 70% disposal by the parent company that was concluded on 1 October 2008 and which is now an associated
company pursuant to art. 2359 of the ltalian Civil Code, as the Parent Company now holds 30% of the shares
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(conversely, in the accounting schedules attached to the interim management report, these balances are grouped
under the items “non-current assets held for sale and discontinued operations” and “liabilities linked to discontinued
operations,” in application of IAS 34).

The recent introduction of the amendment to IAS 39 following the financial crisis currently underway has waived the
mandatory reference to market prices for the “trading portfolio,” providing that under certain conditions reference can
be made to the value as at 1 July 2008, thus modifying the previously adopted classification so that capital losses
can be “frozen” in the income statement on the aforementioned date with obvious benefits to the period results.
However, having assessed the portfolio risk as moderate, the Group opted not to take advantage of this opportunity.
Thus, uniformity in the adoption of the international accounting standards will continue for the period under review as
well.

Balance sheet data

At the end of the third quarter, the total customer assets under management amounted to approximately EUR
24.1 billion, which is EUR 2.4 billion or 9.1% lower than the figure at the end of September 2007, which is attributable
to the performance of indirect deposits, particularly of institutional clients following the reduction of the amounts
involving the custodian bank services, which was partially offset by the increase in direct deposits.

Direct deposits exceeded EUR 6 billion, showing an increase of 14.8%.

As regards indirect deposits, the total aggregate growth dropped by approximately EUR 3.2 billion, or 15.8%
compared to the third quarter of 2007, as they continue to be affected by the prolonged and worsening negative
performance of international financial markets. We note in particular the negative performance by EUR 2.7 billion of
deposits attributable to institutional clients, following the reduction in the volumes pertaining to custodian bank
services which mainly involve associated company Anima Sgr.p.A..

The total value of loans to customers reached EUR 5.5 billion approximately, an increase of 15.6% compared to
the same period last year. The credit risk index, determined by the “non-performing loans/net loans to customers”
ratio stood at 0.69%, compared to 0.63% on the comparison date, which is lower than the last figure recorded within
the bank system in general of 1.0% in July 2008.

The Group’s overall financial assets amounted to EUR 2.3 billion, down by EUR 0.1 billion compared to the figure
for the same period last year.

The net interbank position was at higher levels, with a positive balance of EUR 0.3 billion, compared to the also
positive figure of EUR 0.2 billion recorded at the end of the third quarter last year.

Net shareholders’ equity , including the profit for the period, amounts to EUR 673.8 million, up by EUR 23,2 million
compared to the third quarter of 2007.

The consolidated capital ratios as at 30 June 2008, calculated according to the applicable Basel 2 criteria and
approved by the Board of Directors of the parent company in October, show Tier 1 capital at 9.6% and Tier 2 capital
at 10.0%.

Income statement data
The year’s third quarter closed with Parent Company’s profit at approximately EUR 39.3 million.
The performance of the main items in the reclassified Income Statement showed the following:

Operating income

The main operating items show an overall increase of 7.0% on the third quarter of the previous year, reaching EUR
266.5 million. Specifically, this growth can be attributed to the performance of net interest income, amounting to EUR
171.9 million, which has increased by 16.0% and constitutes 64.5% of the total aggregate amount.

Net commissions, which stood at EUR 57.5 million, represented 21.6% of operating income, a slight decrease
compared to the previous period, mainly due to the negative trend in commissions for securities placements and, in
general, in the asset management sector, which was adversely affected by the crisis in the financial markets and the
ensuing sector difficulties affecting the entire system.

The item comprising the Profit/loss on trading, hedging and disposal/repurchase of financial assets and liabilities
measured at fair value shows a balance of EUR 3.5 million. This decrease compared to the positive balance of EUR
8 million at the end of September 2007 can be specifically attributed to trading and hedging activities and was
partially offset by the increase in other items.

An increase was seen in the other items in the aggregate, dividends and similar income, the profit/loss from
insurance management and other operating income/charges amounting to EUR 4.4 million, while the profit from
investments in associated companies was adversely affected by the lower contribution from the result of Anima
Sgr.p.A. compared to the same period last year.



Operating charges

Operating charges, which include personnel expenses, other administrative expenses, net adjustments to property,
plant and equipment and intangible assets, show a balance of EUR 164.5 million, which is an increase of 10.1% on
QIll 2007, substantially reflecting the increase in staff (122 employees), as well as in the size of the Group’s
distribution network (14 branches) and operations.

Operating profit/loss
Operating profit at the end of the period under review amounted to EUR 102 million, showing an increase of 2.3%
from the EUR 99.6 million as at 30 September 2007.

Profit (Loss) from current operations before tax

A profit (loss) from current operations before tax of EUR 65.9 million results from applying the net adjustments for
impairment of loans, amounting to EUR 36.6 million and almost completely due to the size of the write-downs
effected (as the losses recorded in profit and loss amount to EUR 2.4 million), the net adjustments for impairment of
available for sale financial assets and other financial transactions of EUR 1.4 million, as well as the positive balance
of EUR 0.1 million for net allocations to provisions for risks and charges, and the balance of EUR 1.8 million for the
profit (loss) from investments and disposals of investments to operating profit. The comparison of this result with the
figure for the third quarter of last year is not material as the latter included in the item “Profit (loss) from investments
in associated companies” capital gains of EUR 126.5 million after taxes deriving from the disposal by the Parent
Company of a 29.72% share of Anima Sgr.p.A. in July 2007. However, we note the higher write-downs on loans
which amounted to a total of EUR 21.6 million and on impairment of available for sale financial assets and other
financial transactions of EUR 1.3 million as well as the lower contribution from net allocations to provisions for risks
and charges by EUR 1.5 million.

Parent Company Profit (Loss) for the period

Given the income taxes of EUR 26.7 million for the period, the Parent Company’s profit amounts to approximately
EUR 39.3 million as compared to EUR 42.9 million as at 30 September 2007, net of the aforementioned capital gains
of EUR 126.5 million from the disposal by the Parent Company of 29.72% of Anima Sgr.p.A. in July 2007.

*kk

As at 30 September 2008, the Group’s distribution network reached a total of 156 branches, an increase of 14
units compared to the total in June 2007, while employees totalled 1,783, representing an increase of 122
employees, or a 7.3% increase compared to the figure for the comparative period.

*kk

We hereby announce that as at 30 September, the Group’s exposure to the Lehman risk was extremely
contained based on the following:

- bonds in the portfolio the counter value of which is approximately EUR 100 thousand;
- exposure to a negative mark to market derivative of approximately EUR 300 thousand;

- no interbank deposits.

Desio, 13 November 2008 BANCO DI DESIO E DELLA BRIANZA S.p.A.
The Chairman

Contacts:

Investor Relator General Affairs and Investments

Gianfranco Cascone

Tel. 335/70.63.512 Tel. 0362/613.214 Fax 0362/613.219

g.cascone@bancodesio.it SegreteriaG@bancodesio.it




Reclassified Income Statement

Attachment no. 1

Items Variazioni
Amounts in thousands of EUR 30.09.2008 30.09.2007 Valore %
10+20 Net interest income 171,948 148,261 23,687 16.0%
70 Dividends and similar income 1,257 986 271 27.5%
Profits from investment in associated companies 1,082 1,958 -876 -44.7%
40+50 Net commissions 57,474 62,816 -5,342 -8.5%
80+90+ Profit/loss on trading, hedging and disposal/repurchase of fin. assets and liabilities
100+110  measured at fair value 3,537 8,003 -4,466 -55.8%
150+160  Profit/loss from insurance management 13,577 12,960 617 4.8%
220 Other operating income/charges 17,618 14,075 3,543 25.2%
Operating income 266,493 249,059 17,434 7.0%
180 a Personnel expenses -102,581 -98,936 -3,645 3.7%
180 b Other administrative expenses -54,394 -44,042 -10,352 23.5%
200+210  Net adj. to property, plant and equip. and intangible assets -7,545 -6,440 -1,105 17.2%
Operaitng charges -164,520 -149,418 -15,102 10.1%
Operaitng profit/loss 101,973 99,641 2,332 2.3%
130 a Net adjustments for impairment of loans -36,565 -14,958 -21,607 144.5%
130b Net adjustments for impairment of other financial transactions -878 0 -878
130d Net adjustments for impairment of available for sale financial assets -550 -176 -374 212.5%
190 Net allocations to provisions for risks and charges 118 1,630 -1,512 -92.7%
240+270  Profit (loss) from investments and disposals of investments 1,805 126,493 -124,688 -98.6%
Proft (loss) from current operations before tax 65,903 212,630 -146,727 -69.0%
290 Income taxes for the period -26,692 -42,893 16,201 -37.8%
330 Minority interests 42 -321 363 -113.1%
Parent Company profit (loss) for the period 39,253 169,416 © -130,163 -76.8%

(*) The figure as at 30 September 2007 contians a capital gain of EUR 126.5 million net of taxes from disposal by the Parent Company of a 29.72% share of Anima Sgr.p.A.

that took place in july 2007.




Assets 30.09.2008 30.09.2007
Amounts in thousands of EUR pro-forma

10 Cash and cash equivalents 21,958 19,663
20 Financial assets held for trading 437,891 673,215
30 Financial assets measured at fair value 961,541 907,680
40 Financial assets available for sale 931,988 832,329
50 Financial assets held to maturoty 8,194 8,148
60 Due from banks 459,876 379,616
70 Loans to customers 5,471,463 4,733,745
80 Hedging derivatives 4,425
100 Equity investments 10,002 10,460
110 Technical reserves ceded to reinsurers 5,566 1,856
120 Property, plant and equipment 145,075 140,792
130 Intangible assets 49,111 41,192
of which: goodwil 47,018 39,302
140 Tax assets 34,310 30,208
a) current 13,505 10,394
b) deferred 20,805 19,814

150 Non-current assets held for sale and disconinuted operations
160 Other assets 130,809 154,144
Total assets 8,667,784 7,937,473

Attachment no. 2



Liabilities and Equity 30.09.2008 30.09.2007
amounts in thousands of EUR pro-forma
10 Due to banks 137,480 198,179
20 Due to customers 3,871,240 3,613,746
30 Outstanding securities 1,687,522 1,435,095
40 Financial liabiltiies held for trading 12,531 33,186
50 Financial liabilities measured at fair value ® 1,497,650 1,232,889
60 Hedging derivatives 1,292 1,772
80 Tax liabiltiies 32,112 52,200
a) current 11,209 31,321
b) deferred 20,903 20,879
90 Liabilities linked to discontinued operations
100 Other liabiltiies 251,759 243,822
110 Employee severance indemnity 24,946 26,809
120 Provisions for risks and charges 26,128 27,873
a) pensions and similar obligations 106 87
b)other provisions 26,022 27,786
130 Technical reserves 447,532 418,958
140 Valuation reserves 6,547 21,379
170 Reserves 544,208 376,078
180 Share premium 16,145 16,145
190 Capital 67,705 67,705
200 Treasury shares (-) -63 -102
210 Minority interest (+/-) 3,797 2,323
220 Profit (loss) for the period (+/-) 39,253 169,416 @
Total liabilities and Shareholders' Equity 8,667,784 7,937,473
@ of which:
- Banking Group 426,094 164,051
- Insurance company 1,071,556 1,068,838

(*) The figure as at 30 September 2007 contians a capital gain of EUR 126.5 million net of taxes
from disposal by the Parent Company of a 29.72% share of Anima Sgr.p.A. that took place in july 2007.



*kk

The Manager in charge of drawing up the company accounting documents hereby declares, pursuant to art. 154-bis,
subsection 2 of Legislative Decree no. 58/1998 — the Consolidated Financial Act, that the accounting information
provided herein matches the information reported in the company’s documents, books and accounting records.

Piercamillo Secchi



